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much encouragement to Costa Rica's support of Artime as possible
without showing his activities.

General Carter mentioned the eagerness of William D. Pawley to
implement an operational plan against Cuba, purportedly designed to
create a situation which might ultimately require U.S. intervention.
The consensus of the Special Group was that an independent operation

organized by Pawley, would not be desirable. Efforts should be made
to bring him into CIA's current operational thlnklng.

Mr. FitzGerald also reported that the Attorney General had sent
Mr. Harry Ruiz Williams to the Agency to present a plan which turned
out to.be a series of 4.2 mortar attacks on the Cuban coast mounted
from Guatemala. It was agreed that such attacks, in addition to being
impractical logistically, would also tend to give substance to the
""Somoza plan" and therefore should be discouraged.

|
; : 2. ; T Covert Action’”' ’;7€? - SRR
. E 2

'I‘he CIA paper of 2 August was approvedj . f

[EIA Training Activities : e?gf

"f‘ Mr, Matthew Baird, Director of CIA's Training Act1v1t1es, made

./ an oral report on CIA's counterinsurgency training and courses. Mr.,

; , Baird emphasized that ever since the establishment of the Office of

! ‘¢ Training in January 1951, CIA has concentrated on the covert aspects

| , of training. It has not duplicated in any way courses offered by the
Department of Defense, the Foreign Service Institute or universities.
During fiscal 1963, CIA sent over 2000 students to 1275 courses at 166
government and educational institutions. In addition, during the same

. ~ year, CIA trained 4214 students in 432 runnings of 64 different courses,
E - all directly or indirectly relating to counterinsurgency. 3

Mr. Baird said that strong emphasis has always been placed on
resistance operations and guerrilla and paramilitary activities. The
_ i, methodof instruction in CIA is based on case studies of current - -
g' . operations. CIA trained, during fiscal 1963, 150 junior officers (with
i a drop out of less than four per cent) and gave instruction to 174
. foreign personnel in counterinsurgency, or directly related fields.,

Bt ‘ o Mr. Bundy raised the question as to how CIA courses were inspected.
i ! General Carter replied by pointing out that these courses are con-

i _ . tinuously inspected by the Inspector General, the President's Board of

¥ . Consultants, and the Deputy Director, Plans, who heads up the clandestine

services.}
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The consensus was that Central Intelligence was meeting its
counterinsurgency training obligations and that because of the covert,
character of the training, an inspection team external to CIA was B

probably not desirable.
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29 August 1963

MEMORANDUM FOR RECORD |
SﬁBJECT:' Minutes of Meeting of the Special Group, 29 August 1963
| PRESENT:u_yr. Bundy, Mr. Johnson, Mr. Gilpatric, énd General Carter
Cgibnel Steakley was present for Items i'and 2.

‘Mr. Cheever was present for Item 3.

' 1. Eonthly Reconnaissance Forecasts 7g

L ' a. NRO

. T The NRO forecast for September was approved as presented,
‘with one exception. This had to do with the second Laos/North Vletnam
flight, which had been requested in order to "replenish the bank." '
Mr. Johnson asked that he be briefed omn the results of previous
reconnaissance in this area so that he could weigh the value of the
product against the political risk involved.

It was noted that this procedure will not delay operations,
since one approval remains outstanding for Laos/North Vietnam.

b. DOD

- The DOD September forecast was .approved with the exception
of the proposed trip of the USS THOMASON. Mr. Johnson objected to
the proposal to transit the Kita Uruppu Suida Passage. He said that ‘
the Department. is in favor of continuing to exercise our rights of Y
free navigation in the Sea of Okhotsk; but the projected voyage of > R
the hydrographic ship REHOBOTH satisfies this requirement. Further, ; L
U.8. merchant shipping does transit the Passage. In view of these ‘ ' i
considerations, he did not believe it desirable at this time to send
‘a U.S. warship on this route. The Group concurred with Mr. Johnson's
position,

General Carter said that in view of certain other indications
., recently received, YANKEE PASHA is considered by the intelligence
" community to be even more urgent than before.

Mr. Johnson raised a question about the mission of the USS
STATEN ISIAND in the Chukchi Sea, asking whether the objective could
not be met by staying 15 miles from shore rather than 12. Colong{j

g 53, 2
Vit

FVAL O et oy
LVIS aney



13-00000

-

'[éteakley explained that the mission of the ship is to obtain informa-
tion on hydrographic "stations' located 12 miles out and that the
restriction suggested would not enable the vessel to accomplish this.
Mr. Johnson then concurred,.

; Colonel Steakley briefed the Group on certain sensitive
. recounnaissance operations.

Colonel Steakley gave a brief summary of the deployment of
MIG fighters in the China coastal areas. He said that as of now there
are no MIG-21's in the area, the MIG complement consisting of 17's
and 19's. He saw no need to revise any of the projected BOW TIE
.. missions because of these fighters;:]

2. l:: 78

The Group noted the report from_ that the

o [finds itself unable to give assurances to the

" Prime Minister about the security of personnel on the progected

. temporary base at|
has, therefore, been withheld.

- Mr. Gilpatric and General Carter pointed out that the DIA is
anxious to have the[ [border area covered, because this has i
not been done since January. General Carter said that he had intended I
to have the USIB reassess the priority of this requirement at its :
meeting yesterday, but that other matters had made it impossible to
bring it up. ‘

= The Group felt that this should be discussed with USIB next week.

- They agreed, however, that in the absence of a really persuasive case
for the priority of the requirement, it would be inadvisable to attempt
to run the operation once more out of without assistance,
They felt that other things being equal, it would be ble to
revert to the original proposal of having a permanent ibase
available in Decembef’:y

e — i . - R

3. Cuba

a, The Group then turned to consideration of the paper from
the Coordinator of Cuban Affairs dated 12 August 1963, "Support of
Autonomous Anti-Castro Groups." In answer to questions, Mr. Cheever
said that the project for support of Commandos L would be useful but
not essential. He felt that the economic damage which this group might
inflict would probably be comparatively minor. On the other hand there
would be some psychological advantages to be gained, and also such
operations would serve to keep the Cuban security forces busy.
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In view of the pefsonallinterest expressed by Mr. McCone
in the project when it was tabled at the meeting of 15 August, it was
agreed that no decision should be made until after the DCI's return.

b, - Mr. Cheever briefed the Group on the successful disposal of
the contaminated sugar which has been in Puerto Rico.

c. Mr. Cheever discussed the "After Action Report" on the two
sabotage operations conducted the middle of August. Mr. Johnson
commented on the amount of materiel that had been left behind at the
site of one of these operations, and asked whether it is possible that
the Cuban agents did this deliberately, in order to involve the United
States. Mr. Cheever acknowledged this possibility, but felt that it
; had simply been a question of "green troops'" behaving in this manner
i their first time under fire,

§ The Chairman asked that an estimate be prepared, assessing

; Castro's probable reaction to this sabotage. He also asked Mr. Cheever
A to see that the Attorney General is briefed on the results of the-

1 operations. o L

e Y - S S R R
4, i
'jThe CIA paper of 26 August was approved as pfesentei£7 o
TE;ROSBEAK Armament 78 o - o ]
_?',fm‘f »*-3;' T _ h make it clear '
.o '
GROSBEAK aircraft
: verification that
} 1l can, thereforgi]
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5 September 1963

MEMORANDUM FOR RECORD

SUBJECT: Hinutea 6feSpec£a1 Group Meeting, 5 September 1963

PRESE&T: Mr. Bundy, Mr. Johnson, Mr. Gilpatric, and Mr. McCone.
Mr. PitzGerald was preseﬁtﬂfor Items 1 and 2.

Mr. Colby was present for Items 3-3.

1. Cuba - Agent Operations

. Mr. FitzGerald commented on several reports from inside Cuba,
which indicate that the morale of the people was raised considerably
as a result of the Santa Lucia and Casilds aabotage operations. He
. cautioned that some of these reports might be somewhat overdrawn,

but it appears certain that the sabotage did have a beneficial effect
in this way. . .

He then discussed with the Group the general philosophy of these
operations, and plans for the future within the capabilities of the ’
available agents. Among other things, he pointed out that there is
a limited number of targets on or near the coast and that the most
attractive ones are, at the same time, the most difficult to attack;” '~
the available teams are not vet ready for assignments of this difficulty.

- On the other hand, smaller and more vulnerable targets are being: selected‘v
It is propoeed to hit a lumber mill in September.

Mr. Ficzcerald went on to say, in connection with the scope and
pace of these operations, that it would not be desirable to knock out
all available targets in the near future, even if it were possible
to do so. This is because this type of attack is designed to stimulate
., -resistance inside Cuba, apart from whatever intrinsic value it might

The Group agreed with the approach. They felt that the reaction
‘to the two missions in August was most satisfactory and that it is
essential to keep this sort of thing up, selecting a limited number of

A".worthwhile targets. Mr., Bundy commented particularly on the silence

that had been maintained by the agents, which has resulted in the
noise level being of a different character than might have been ex-
_pected otherwise. Mr. FitzGerald was authorized to proceed with a
relatively soft target, such as a lumber mill.

See special minutes
for additional items
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There were some questions as to the feasibility of having some-
what larger teams, but Mr. FitzGerald pointed out that that is not

practicable now. Mr. Bundy suggested that special attention be given

to electric power installations to the extent that adequate assets

are available for that purpose. He alsoc noted that the two August
operations had been carried out in a professional and sophisticated
manner, which leads naturally to the accusation of Agency sponsorship.
He urged that to the extent possible attempts be made to vary the
method, for example by launching the attack from the shore side rather
than from the sea, as Mr. FitzGerald had previously said will be the
case with the lumber mill. Mr. Bundy felt that in this way the "CIA
aignatute" might be blurred.

The Group then discuesed the paper prepared by the Board of

' National Estimates, on possible Castro reaction to sabotage opera-

tions. No issue was taken with the conclusions of this paper, but
there was some discussion as to how the Soviets would react to any
requests made of them by Castro to assist him in combatting sabotage.:
In this connection, Mr. McCone called attention to the increasing
currents of tension between the USSR and Cuba.

Mr. FitzGerald then summarised the results of last month's

’infiltration/exfiltration operations and those proposed for next

month.,

2. Cuba = Support of Autonomous Anti-Castro Group

The Group then turned to further discussion of the paper from
the - Coordinator of Cuban Affairs dated August 13, on the subject of f
Comandos L.

In response to objections stated at earlier meetings to the use
of a British base, Mr. FitzGerald said that it would be feasible to
take off from a point in the northern Bahamss, rather than from one of
the keys very near Cuba. This would considerably reduce the dangers
of hot pursuit,

Mr, Johnson said that purely apart from the British problem,
whether or not such a change in location would alleviate it, he does
not feel that the type of activity proposed accomplishes the agreed
objective of reaching internal resistance elements.

The Chairman, Mr. Gilpatric, and Mr. McCone all felt that support
of this group in the manner outlined, should be considered as action
additional to that designed to contact the resistance. Further, they
felt that it would be perfectly feasible, and in fact necessary, to
avoid any involvement with the British in this matter. It was finally

,_,.&H'
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~decided that Mr. Bundy would discuss the proposal with higher authority, :

- Mr, Johnson.

’ general nature and asked whether this could be accomplished if larger
-numbers of Cuban personnel were obtained. Mr. FitzCGerald replied that.

. “the support of the[:::::lj : P

.* this review, serious doubts have arisem as to the results that can be
.expected from small teams, either in intelligence or in action. He

" certain changes in the method of operation im such areas. This might

SECRET
EYES (:n!."

-3 -
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noting the reservations expressed by Mr. Johnson. In the event of
favorable reaction by higher authority, Mr. Bundy will talk further to

Mr. McCone said that he would like to see more activity of this

the problem is not numbers, but the degree of training and competence.
In this connection, he noted that the Artime group should be ready to

go in November. '4_”W [ R S ' 5

et o s 4 e e ot ek eae L h

e T e s e o

3.-;[jnterdiction Operations Along Route 7 5?

ot

Mr. Colby briefed the Group in detail on the successful inter- ﬂ

- diction of Route 7 in Laos by a thousand-man force of Meos, in early
August, He pointed out that the success achieved could be attributed

to adequate -operational’ intelligence, security, size of the group, and

4, [gorth Vietnam Status Report Number 7

e Mr. Colby touched on the highlights of agent activity in North
Vietnam during August, and on plans for similar activity during the

:E, coming month, 7/

Céperations in Denied Areas of the Far East 575?

Mr, Colby said that a review has been made of experience with

.. agent operations in the denied areas of the Far East, including North

He said that as a result of

i

said that he proposes to discuss with the DCI in the near future, |
y

take the form of concentrating on developing a spirit of resistance

rather than on a search for resistance elements or on carrying out

minor sabotage. It might also involve much larger groups of people.

In this connection, he pointed to the success of the thousand-man

operation against Route 7,;7

i



13—00000{‘?;?“'?«‘“"@« EIE

BN

e 8.

94

. s N Mr. Ciipatric noted that the Wheeler repoft , recommending tﬁé .
{.. ¥ . Tuse of South Vietnamese nationals for activities of this nature in |
' North Vietnam, is to be discussed next week with the Joint Chiefs. !

ﬂ' Mr, HcCone auggested that: the Chiefs should be briefed by Mr.. Colby_j

Thomas A. Parrott

Distribution
Mr. Johmson S
Mr. Gllpatric
- Mr. McCone
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MEMORAMDIM FOR RECORD
SUBJECT: Minutes of Meeting of the Special Group, 24 Qctober 1963
PEESEMY: Mr. Buody, Mr. Jobmson, Mr. Gilpatrie, sud lMr. McCome

Mr. Belme was also prasent. ‘ ,
- Mr. FicsCerald and Mr. Chmot wvere present for Items 2-3.

E_(_!g_i_tcd Sutu galuat.un Boaxd ;m) 4{ |

Mr. Hsima tepartul that the USEB wes establishad in 1950 By 8
Netioual Security Council Intelligence Directive. 7The Board was ve-
quired to perform certain functions in commection withm
L ] Membership on the Board was 1 to €
Serviece Departments, FBI, Cld, JS, and the Department of 5tate.

According to Mr. Helms the USEB has not met in recent yesrs.
 Howaver, it wes agreed by the 8pecial Group that its functions had
considerable significance end should be continued., Since USEB was
oxiginally oxgenised only to deal in the uilitary sphers, it was xe-

commended by Mr. Helms that a new d and coordinated, A
which would encospass all national and beg sub= 5 7
migtted to the Special Group for spproval. It was also determimed | \s T_e‘“\
that the oew nm vould ____ﬁ__:g cho Smul Group. 16e Pf'*ff’?-.

2. -l‘o to € s;bouc ntto o Wmmg

. The proposad sabotage operations for November through Janusry
was noted by the Group. The operation plan against petroleum storage
facilities in MNiguero was deleted and en operation egeinst a sswmill
located st Canate in Horthevn Oriente Province, was substituted. Specifiec
operational proposfle for Novewber will be submitied to the Special Group
. for approval at the mext meeting. ‘

3, GCudbs - ggg_g for Alrx Strihes Agsinst Cuban 'fngto o

This apcrstuul propossl was deferred by the Spectal Group
pending au estimete to deterwine the Cuban reaction to an air strike
on the Sentiege refimery, and specifically what effect it might have
on the U.8, reconmsissance operation. CIA will prepare the estimate.

Ses special minutes
for edditional itews
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putonomous Anti-Castre Croups

M. PitsGerald informed the Croup that CIA ie dropping ite
eariier proposal te suppert Commndos L, dus to the crackdown on
exfle reids by various U. 8. and Bricish xmrumnt ageocies. He
recomended that a plan of “selective relaxation” ba adopted, desigmed
to relax curvent strimgest comtrols on selected amti-Castro groups in
order to avoid gll zaide being chaxged to CIA, '

The suggestion is that the "selective relaxation” be accomplished
by sutherising CIA to tell apprupriste U.5. enforcemsut agents that
certain setivities ave of interest to CIA and should not be molested.

'ClA would not acgually get fowolved but would siaply screen these

M‘ to pexmit some freedom of movemsut on the part of the betger
. This would be without the knowledge of ths groups.

Me. Jdumon rvaised the guestion of difficulties of controllisg
mu groups should smy group succeed in engaging in activities mot
to the uklu of the U.5. Covernment. This possibility was admitted.

| f8 num;ld cited the Mamole &ly group a8 ome group which a
“selective relaxation™ would eseist. This gutomomous group is ve- :
coiviag fimsneial end limited logistic assistance from CIA, aad dootxn

te mount en infiltzetion operstion from Florida. He has good com~

" peetions in Cube and should be urged to procesd. Mr. Bundy stated he

was mot emthusisstie about Bay operscing from U.8. texritory. Mr.
Bundy steted he would discuse this propossl with higher autbority.

.50 hoed t - ' . 1 4

He. PitsCezxald reported that one of the small boats used im the
21 Ceotober infiltretiom eperation resched Maxico snd is im the hends
of local authorities, friendly to uve.. There were thres pouonn on
board, one desd, one injuwed, and the other all righet. ‘

The fete of the second swsil boat is unknown. The wmother ship

which escorted the two emall boats was attacked, but ov.dcd ice

stteckers and escaped. Thare fs & possibilicy thur. soma team or boet
crew menbers may have besn captured and Lf so, a "show trial” may be

6o

This pl:ojm was not approved as proposed. It was agreed that

the concept was eound but there should be further exploratiocn as g /

STOrET
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S numu:Mmmrm-lmepehlmmu i
' agveed chat until after the elections chere should be to mew effort . -
- te httuu omctnml uuvuy m |

Ean —_— B o

pag=cie Poo i

Mx. MeCous empressed his fear thet the top U.6. diplomecic end
uilicary officisles in Saigon axe becoming too finvelved in couversaticns
between General Bou and Commim. Such favolvemsat could destroy
Cousin’s usefulnees sud imvolve Anhuulor lodge sod General Harhims
in opsratiows difficulc to deny.

The Special ﬂtl_mp autherized chc sonding of 8 coondisated message
te lodge acd Harkine emphssizing (&) the sectting up of a move secure
system of contacte with General Bon and other Vietnansse militery}

(d) che preparation of en Ebessy assessmedt of Gensral Don's status,
the group he tepresents and futuze plans; (c) the tightening of coutrel
ever ths Don/Cousin weetings.

e

8pecial Crowp mambers sgreed that they should firm up their policy
thinking with respect to Vietnam befers Asbassador lodge retumme €o
#sshington, and thes hesr what My. bdgcmzonymmtm
Votacuoaohouldhwn.

{Signed)
Paul Bchal
Biscribution
: Mr. Jobmeon
e o Gilptttc
Yz, HeCona

l“"“«"“?‘
.o-b Jh
R ALY
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6 November 1963

MEMORANDUM FOR THE RECORD

SUBJECT: Minutes of the Special Meeting of the Special Group,
: 5 November 1963 v

 PRESENT: Mt. Bundy, Mr. Johnson, Mr. Vance, and Mr. McCone. ‘ ?
The Attorney General, Mr. Helms, Mr. Cheever, Dr. Wheelon, ‘ :
‘and Colonel Steakléey were present for Items l-and 2. The ' ’

. Attorney General and Mr. Helms were present for Item 3.

1. Cuba - Sabotage Operation in Southeast Pinar (No. 3105).

Mr. Helms briefed the Group on the background of the mission and
on events leading up to the infiltration attempted on 21-22 October, ]
On the basis of available information, the best estimate is that Castro's Lk
~security forces penetrated the reception committee and laid a trap which :
resulted in the capture of some personnel.

The subsequent press coverage of this affair renders the further :
- operational use of the mother ships REX and LIDA to be undesirable in ;
the immediate future.

2. Cuba -‘Lnfiltratidn]Exfiltration Operations

Mr. Cheever presented a low-key sabotage operation, No. 3111, against
a warehouse and pler on the north coast of Cuba. This activity is to be
carried out by a small commando team which will land on the pier and the
.warehouse. ' ’

Mention was made by Mr. Cheever of some problems with British patrols
which have unwittingly exposed some of CIA's operations, Mr. Bundy stated i
that he would mention this to the British Ambassador and CIA would follow o
up on a service-to-service level in order to prevent further unnecessary
incidents.

T e

.In addition, the Special Group tentatively approved two other operations.

These are No., 3112, a sabotage operation against a sawmill located in northern

Oriente Province and No. 3115, the infiltration of a radio operator to provide
. communications for a ratline, ' ,

, Mr. Bundy has placed the above three operations on a "fail safe" basis
. pending concurrence in each case by higher authority.

See special minutes
for additional items
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3. Cuba - Peace Feelers

Mr. Bundy stated that is has come to the attention of the White
House that Castro would like to have a talk designed to bring about
some kind of "arrangement™ with the U.S. To hear what Castro has to
say and to know on what basis he might wish to negotiate would be of
gome use to the U.S. Mr. Bundy suggested that for this initial talk
Mr. William Attwood, currently on the staff of Mr. Stevenson at the
United Nations, might be a likely candidate since Mr. Attwood has been
in touch with Mr. Carlos Lechuga Hevia, the Cuban Ambassador to the -
United Nations. Also, Attwood has a fairly friendly relationship with
Castro based on previous acquaintance.

In the Group discussion which followed it was thought inadvisable
to allow Mr. Attwood, while on the UN staff, to .get in touch with Castro.
The suggestion was made that he might be removed from his official UN
status and then go to Cuba for the ostensible purpose of writing an
article for Look magazine. In this way it might be learned how badly
Castro might want a detente with the United States.

It was suggested by Mr, Helms that it might be profitable to
“war game" this problem and look at it from all possible angles before
making any contacts.

A further suggestion was made by Mr. Bundy that Dr. Rene Vallejo
Ortiz, Castro's aide and personal physician, might be flown to Mexico
with Castro's proposals and discuss them with the U.S. Ambassador in
Mexico City.

The Attorney General emphasized that as a prelude to all this the
U.S. must require some fundamental steps such as the end of subversion

~in Latin America and removing the Soviet troops in Cuba before any serious

diacussion can take place about.a detente.

Mr. McCone stated that it might be possible to use again HMr.

-James Donovan who is known to have excellent relationships with Dr. Vallejo.

Vallejo might be flown to the UN for such talks or better still Donovan
could go to Cuba.

It was decided by the Speclal Group members not to try to reach a
firm decision at this time but to study the problem for several days and

attack it again.
f[ au Sr//éﬁ(

ul Eckel

Distribution
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‘Mr. McCone
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6 November 1963

' MEMORANDUM FOR THE SPECIAL GROUP

SUBJECT: - Cuban Operations

At a special meeting of the Special Group on 5 November,
it tentatively approved, subject to higher authority concurrence,
three Cuban operations scheduled for implementation on 8, 10, and
13 November. On 6 November higher authority disapproved all

. Cuban operations scheduled to be run into Cuba before 12 November.

The two operations dated 8 and 10 November are therefore disapproved.

pﬁ w ( ”/S:; ZZ (} |

1 Eckel

- Distribution

Mr. Johnson
Mr. Gilpatric
Mr. McCone
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12 Novewber 1963

MEMORANDUM FOR THE RECORD

SUBJECT: Cuban Operations

A meeting was held this morning with higher authority on the
above subject. Present were: Mr. Rusk, Mr. McNamara, Mr. Robert
Kennedy, Mr. Bundy, Mr. McCone, Mr. Johnson, Mr. Gilpatric, Mr.
Vance, General Taylor, Mr. Helms Mr. FitzGerald, Mr. Cheever, and
Mr. Shackley.

Mr. McCone gave a brief summary of recent developments inside .~
‘Cuba., He stated that the military is generally loyal to Castro. '
There have been some disorders but not very extensive. Castro's
‘internal security forces appear to be well organized. He has devel-
oped a system of informers which is becoming increasingly effective.
The economic situation is deteriorating largely because of the
enforcement of economic sanctions, and Hurricane "Flora" although
its damage was not as great as originally thought. The Soviets
appear to be continuing the gradual withdrawal of personnel from Cuba
although recently 1,000-2,000 troops have come in. There now seems
to be a kind of "Soviet MAAG" program concerned mainly with training
Cubans in all types of military activity including the handling of
migsiles. There has been some removal of the more sophisticated types
of electronic equipment. Some new tanks have arrived in Cuba, esti-
mates run from 25 to 50. ‘ o

Mr. FitzGerald reported on Cuban operations under six main
headings: (a) Covert Collection, (b) Propaganda, (c¢) Economic Denial,
(d) Disaffections in the Military, (e) Sabotage and Harassment, and
(£f) Support of Autonomous Anti-Castro Groups.

. (a) vaert Collection. Mr. FitzGerald pointed out that
inside Cuba CIA has three kinds of agent activities: (1) "singleton"
(2) collection nets, and (3) agents involved in "black net"- operations.

“ While there is encouraging improvement in the geographical spread of
" these agents, there is still, understandably, a fairly heavy concentra-
tion of agents in the Havana area.

A question was raised as to how many agents in all of
.these activities have been lost. Mr. FitzGerald said that in the
neiéhborhood of 25 had been either captured or killed in the past year.

’4‘“\-\ - _‘_j-~
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The reasons for these casualty figures are the increasing effectiveness

of Castro's internal security forces and discovery brought about when

agents try to obtain food. WNo matter how good the documentation, an
outsider in a community is viewed with suspicion.

(b) Propaganda. The activities of CIA in this field are
the mailing of leaflets and. radio broadcasts. Some 30-40,000 leaflets
per month have been mailed and during a day there are 32 hours of
programs emanating from seven different statioms. It is believed that
there is a very excellent listening public. The programs appeal to

. 'people in a wide variety of jobs and professions. There is some jamming

but it is spasmodic and generally confined to Havana.

(¢) Economic Denial. Mr. FitzGerald reported that the u.S.
economic denial program is contributing to Cuba's declining economy.

‘Mention was made that the economic denial program would be more effec-

tive if the Canadians were willing to cooperate. Up to now they have
not gone along with U.S. efforts, and they are supplying many items
essential to Cuban economy. The UK and Spain are continuing to deal
in certain types of goods required by the Cubans. Commodities going
into Cuba in 1962 from the free world reached $101 million. While this

represents less than in 1961 the amount is still too high.

(d) Disaffections in the Military. While the military is
loyal to Castro as has been noted there are indications that some leaders
would like to break with the regime but lack courage and opportunity.

Mr. FitzGerald commended a CIA-DIA task force which prepared a report
covering some 150 Cuban military leaders. Out of this figure there are
some 45 which look interesting from CIA's operational viewpoint. Mr.-
FitzGerald reported that CIA is in touch with three persons who are in
the military or who have highly placed contacts in such circles. The
aim is to use these three individuals to establish contact with military
personnel inside Cuba. The principal aim is to get military leaders who

‘have become disenchanted with the Castro regime to dare to talk and plot

Castro's downfall with each other.

{e) Sabotage and Harassment. Mr. FitzGerald mentioned four
successful sabotage operations against a power plant, oil storage
facilities, a sawmill, and an underwater demolition operation against a

. floating crane in one of Cuba's harbors. It is believed that the publi~

cation of these successful sabotage activities in the Cuban press has
tended to raise appreciably the morale of the people. Also, such
sabotage continues to keep pressure on the Castro regime and adds to the
growing economic problems facing the country.

(£f) Support of Autonomous Anti-Castro Groups. The question
was asked from where would the autonomous groups operate. Mr. FitzGerald
replied that they would operate from outside U.S. territory. He mentioned
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- two bases of the Artime group, one in Costa Rica and the other in

Nicaragua. Also it was hoped that the autonomous group under Manolo Ray
would soon get itself established in a working base, possibly Costa Rica.
Mr. FitzGerald said that much could be accomplished by these autonomous
groups once they become operational.

A question was asked as to what decisions remain to be made. Mr.
FitzGerald replied that we were looking for a reaffirmation of the program
as presented, including sabotage and harassment. When asked what was
planned in sabotage for the immediate future, he said that destruction

.operations should be carried out against a large oil refinery and storage
‘facilities, a large electric plant, sugar refineries, railroad bridges,

harbor facilities, and underwater demolition of docks and ships. The
question was also raised as to whether an air strike would be effective
on some of these principal targets. The consensus was that CIA should
proceed with its planning for this type of activity looking toward
January.

The State Department raised questions with respect to sabotage
activities in Cuba. The thought was advanced that there may be a
relationship between such hit and run attacks on Cuba and the delay of
American convoys en route to Berlin., A further question was posed as
te the over-all importance to the United States of sabotage operations,
especially since it is so difficult to keep them from being directly

-attributable to the U.S. It was thought that the hit and run type effort

might in fact invoke loss of support inside Cuba and may even result in
bringing more Soviet troops back into Cuba. - Somehow the U.S. must pin
responsibility for these activities on:Castro. The U.S. in fact must be
ready to retaliate when it can be fairly well established that Castro is
attempting with arms, money and men to foment Communist uprisings in any
Latin American country.,

The consensus was that since CIA's sabotage operation is in the

- main low cost and since it does worry the Castro regime, denies him some

essential cdmmodities,vstimulatesﬂsome'sabotage inside Cuba and tends to
improve the morale of the Cubans who would like to see Castro removed,
CIA should proceed with those operations planned for the coming week end
(November 15 through 17).

The view was expressed that CIA, in connection with the Department
of Defense, should concentrate on attempting to catch Castro red-handed
delivering arms to Communist groups in Latin American countries. It was
determined that during the next 90 days from this date an attempt would
be made by means of air patrols and surface ships to identify ships
carrying arms for Castro to Latin American countries. It was hoped that
a ship with Cubanfa:ms could be picked up. Conversations are to be ’
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initiated by the Secretary of the Navy with CIA to map out a three-month v
operation against Cuban shipping. It was also determined that the .
Colombian and Venezuelan governments should be asked to join with the
U.S. in developing a joint patrol designed to identify ships. carrying
weapons from Cuba destined for revolutionary groups in Latin American

countries.
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15 Hovember 1963

MEMORANDUM FOR THE SPECIAL GROUP
SUBJECT:  Minutes of the Special Group Meeting, 14 November 1963
PRESENT: Mr. Bundy, Mr. Johnson, Mr. Gilpatric, and Mr. McCone.

General Taylor and Dr. MacMillan were present for Item 1.
Mr. FitzGerald was present for Items 2 and 3

gy
1. QEE'S’ Support of Foreign Paramilitary Forces

e

General Taylor proposéd that an ad hoc group be formed consisting

‘/of a representative from CIA, Department of State, and Department of
| Defense to review U.S. programs involving support of foreign paramili-

tary forces. The countries given in the following list have internal
security problems and all have received U.S. support for paramilitary
organiza;ions:

The Special Group approved General Taylor's recommendation. :
Mr. Bundy suggested that the agencies concerned make recommendations
for membership on the ad hoc committee to the Secretary of the Special
Group. This committee will arrange for reviewing programs in the
above-mentioned countries and prepare briefings, reports, and recom-
mendations for. Special Group actionj ~

2. Cuba - Modification of Revised Schedule of Proposed Infiltration/
- Exfiltration Operations for the Month of November 1963.

_'Approv51 was granted by the Special Group for the following:

Operation No. 31111: Therexfiltration,of-a previously-
infiltrated agent.

Operation No. 3711: The exfiltration of two members of
- an existing resistance net.

See special minutes
.for additional. items
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Operation No. 31110: A sea rendezvous with Cuban fishermen
for the purpose of establishing a
ratline into Cuba.

Operatioh No. 31112: An exfiltration operation to be
: “accomplished by members of the
'DRE using MRR-owned vessels.

3. Cuba - CIA Request for Department of Defense Support of Autonomous
Ogerations. . '

Operation approved. - DRSS

4, | Laos - Review of the Total CIA Program.

I?The paper on the above subject was noted by the Speciai GrouéZ]
5. ;El‘\ibet - Status Report. ?5/

The paper on Tibetan operations was submitted by Mr. McCone to the
Special Group for information. Since the paper was concerned with
collecting intelligence no Special Group action was required. 7

6. 2:@rth' Vietnam '-«Month'ly Rep‘ort:’No. 10':.7{

'/ This report was noted by the Special Gr0u2:7

VQ/ Ecke(/v(

Distribution
Mr. Johnson
Mr. Gilpatric
Mr. McCone
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t ecember 1963

MEMORANDUM FOR THE RECORD
SUBJECT: Minutes of the Special Group Meeting, 6 December‘1963
PRESENT: Mr. Bundy, Mr. Johnson, Mr. Gilpatric, and Mr. McCone.

Also present were Mr. Helms and Mr. Cheever.

Cuban Operations.

Mr. Cheever briefed the Special Group on Cuban operations proposed for
December. Approvals were granted for the following:

Operation No. 3121: The infiltration of agents for the purpose of
establishing a base on an off-shore key for a ratline.

. Operation‘No. 3113: The infiltration of a teém, including a radio
operator, designed to establish operational contacts with Cuban
" military personalities.

Operation No. 3114: The infiltration of an agent into and exfil-
tration of agents out of an existing intermal net.

Operation No. 3122: The placing of a 3,000-pound cache of arms,
ammunition, and demolitions in support of an existing internal
resistance organization.

Operation No. 3123: The infiltration of a team to further develop
an existing ratline. .

~ Operation No. 3117: An underwater demolition operation designed to
sink or damage a Kronstadt or other Cuban patrol vessels while in
anchorage. o

~ Operation No. 3124: The placing of a 100-150 pound cache of radios
and weapons on the northern coast-of Cuba. '

Operation No. 3126: The infiltration and subsequent exfiltration of
a team which will attempt to establish contacts for the development
of a ratline, ' '

The two sabotage operationms, No. 3125, against a sugar central, and
No. 3116, against the transformer yard of an electric power plant, were
deferred by the Group for further discussion at its next meeting.

Gediard

Distribution
Mr. Johnson
Mr. Gilpatric
Mr. McCone
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5 December 1963

€ 0
MEMORANDUM FOR THE SPECIAL GROUP o

SUBJECT: Cuban Operations

Special Group members approved by telephone on 5 December
the following:

a. Operation No. 3711, the éxfiltration of three members
of an existing resistacce npet,

k. Operation Mo. 3118, the infiltration of g five-man
team for the purpose of aabotaging & railway bridge.

¢. Operastion Mo. 31110, the establishment of a ratline
into Cuban ports.

(Signzg; -

Paul Eckel

Distributien
Mr. Johnson
Mr. Gilpatwic




